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Agility in Mind is a digital delivery transformation consultancy.  We help our clients succeed in an increasingly competitive digital world by using agile 
principles and practices as an enabler for change. We work with people throughout an organisation: we help leadership teams to better understand the 
challenges they need to face in a digital world and to develop and align strategy; we show individuals and teams how to better organise their work to fulfil 
strategic objectives; and we instil a sense of belief that change is possible and action is needed.
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The leadership team should set strategic 
outcomes that the business should 
be aiming to meet. These should be 
transparent and visible to all, easy to 
understand and regularly communicated.

The outcomes should be supported by 
simple, measurable, indicators that allow 
progress against them to be seen so that 
informed decisions and decisive actions 
can be taken.

It is likely that some of the leadership 
team will own and be accountable for 
realising these, from outcome to product 
vision to commercial reality, as business 
stakeholders. 

These outcomes need regular review and 
will evolve or be replaced over time.

This product led agile operating model is a flexible template for bringing the efficiencies of business agility to the whole digital organisation. Holistic, 
inclusive and scalable, it offers a vision of how to become an innovation engine through driving competitive advantage, delivering value and learning fast. 
The basic framework can be adapted to suit any digital organisation that wants to shift their culture, get fit for the future and outpace their competitors.

The strategic outcomes provide the driver for 
the product team to gather and investigate 
ideas that will help achieve them. 

Some ideas will be discounted early on. 
Others will advance to become product 
candidates that need further research, 
ideation and an investment decision made 
about them. 

Through regular planning sessions the 
product candidates can be prioritised in 
value order. This helps create alignment 
across the whole business, whilst giving the 
opportunity to satisfy any changing priorities 
easily with minimal disruption.

Once chosen, the product team can work 
with others to lead ideation, visioning, story 
mapping and kick-off. 

The delivery team will work with the product team 
to story map and release plan the product ideas to 
create a product backlog. 

The product backlog items will gain more detail as 
they head towards build, such as acceptance criteria 
and business rules. This ‘flightpath to live’ includes 
both feedback into the product backlog and at the 
end of each release to the business too. 

Product delivered should be aligned the strategic 
objectives, providing full value traceability. This helps 
the leadership team make informed decisions about 
new objectives for the future. 

This is the basis of the business agility needed to 
survive in an ever changing digital world. 
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