
Case Study

RetailMeNot, Inc. operates the world‘s largest 
marketplace for digital offers. They enable 
consumers across the globe to find digital 
offers for their favourite retailers and brands.
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RetailMeNot, Inc. operates the world‘s largest marketplace for digital offers. The company enables 
consumers across the globe to find hundreds of thousands of digital offers for their favourite  
retailers and brands.

Despite its success in the UK, under the VoucherCodes.com brand, there was a perception that the 
development teams had lost their enthusiasm, creativity and effectiveness in delivering future product 
enhancements. Agility in Mind looked, listened and showed the senior team that their aspirations for  
the business in the UK was no longer aligned with plans for product build.

Outcomes

Acting as an intermediary between strategic 
aspirations and operations, Agility in Mind brought 
a relentless focus on what was truly going to be  
the greatest benefit to the business as a whole.

This wasn’t only focused on enhanced features 
and new offerings, it also required new talent within 
the product teams and expert support to recruit, 
transition and hand over to a new VP Product – to 
ensure delivery on the aspirations of the business 
whilst keeping existing customerssatisfied.

Agility in Mind were able to assess and articulate 
the challenges faced by the teams with clear 
approaches on how to resolve and enhance them, 
assisting in quicker effective decision making - from 
project level to senior stakeholders in the Board.

As well as the new approaches to product 
development Agility in Mind also bedded in a  
new culture of sharing, learning and collaboration, 
meaning that the new approaches were 
understood, willingly adopted and sustainable. 

This left the teams in a better position, better 
resourced and better focused.

Agility in Mind also helped with the appointment 
of new product leadership, helping the business 
recruit and appoint a new VP Product who was able 
to continue where we left off seamlessly, minimising 
disruption to the progress made at that point. 

We continue to advise and collaborate sharing best 
practices and new ideas from across the industry.

Challenges

With a strong business strategy and engineering 
team, the obvious weak point was the product 
function between the two, where weak leadership 
had led to a communication break between  
vision and reality.

Rather than merely set them in the right direction, 
Agility in Mind were invited to lead and run the 
UK product team for three months, assuming the 
office of interim VP product. The remit also included 
training and coaching of the product team in new 
ways of working across web, mobile, partnerships, 
SEO and user experience.

Bespoke training 
programme developed 
from requirements 
workshop

Inspired a new
culture, resulting in
greater levels of trust
and collaboration

Expert support to
recruit, transition and 
hand over to a new  
VP Product
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Agility in Mind, The Coach House,

48 New Park Street, Devizes, 

Wiltshire SN10 1DS, UK

US: +1 646-343-9409

UK: +44 (0)330 043 0143

Get in Touch

Agility in Mind is a business agility transformation consultancy.  

We use agile principles and practices as enablers for 
change to help our clients respond better in an increasingly 

competitive marketplace.

Our services include business agility consulting, coaching  
and training, combined into a high impact agile transformation 

model that achieves rapid results.

We work with people throughout an organisation: we help  
leadership teams better understand the challenges they need  

to face in a changing world; we show individuals and teams how to 
better organise their work to fulfil strategic objectives; and  

we instil a sense of belief that change is possible  
and action is needed.
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